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Model Constltution for Parent Teacher Assoclations (Englund
and Wales)

The NCPTA Mode! constitution is for use by Parent Teacher Associotions
(PTAs) and other home-school groups that are members of the NCPTA
in England and Wales. A Mode!l Constitution for NCFTA members in
Norhern Ireland is available of www.nepta.org.uk or from the NCPTA
Advica Line 01732 375460.

The NCPTA Mode! Constitution must be adopted by the Associotion
before it can be used. See the NCPTA Information shest - NCPTA
Model Constitution available of www.nepta.org.uk for further
guidance.

The declaration on the laost page of this decument must be signed by
the Chair of the meeting at which it is adopted and witnessed by o
member of the Associotion who is present of the mesting.

CHARITY REGISTRATION

To register as a charity, send the completed NCPTA Model
Constitution to the Charity Commission for England and Wales:

Chaority Commission Direct
PO Box 1227

Liverpool

L69 3UG

0845 300 0218
www.charityeommission.gov.uk

This should be accompanied by a completed application form (CCS5a)
and trustee declaration (CC5c). Both forms are ovailable ot
veww.ncpto.org.uk and are included in the NCPTA charily registration
pack. Keep o copy of the signed ond wilnessed Constitution for your
PTA records.

for furlher information, see the NCPTA Informalien sheet Charify
Registration — Englond ond Wales.

ONLINE CHARITY REGISTRATION
It is now possible to apply for charity registration online. This is

parficularly useful if registration is neaded quickly as online
applications ¢con toke as litife as ten working days.

FEh vl fuprrodon Ny WL




Batsy

VARIABLES LIST T 1.VARIABLES LIST
The following variobles specific to the Association shall be
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PR S The object of the Association {the Objects) is to advance the
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E 3, POWERS
The committee members/irustees have the following powers,
which may be exercised only in promoting the Objects:-

2. ORIECTS
The Objects | e e ’e puipihes)
Associnltion muast e e
i {‘m i eIONPIRERY

3.1 To provide advice

Lo refused by

. wnty
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f,(hr;d- p o ’ 3.2  To publish or disiribute information

Association shau'd irobe sure thot they ol pol 3.3  To co-operate with other bodies

fies feve pLrposes of e Associodion.

3.4 To raise funds {but not by means of permanent trading)
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sk registarne wit ool b one b 3.5 To acquire or hire property of any kind
3 POWERS )
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3.7  To set oside funds for speciol purposes or as reserves against
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3.8 To deposit or invest funds in ony fawful manner (but to inves!
only after oblaining advice from a financial expert ond having
regard to the suitability of invéstments and the aead for
diversification)
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3.9  To take out public liability and pérsenal accident insurance fo
cover Associotion meetings, adlivities, committes
members/trustess, to insure the Association’s property
against any foreseedblé risk and take out othar insurance
policias to protect the Association where required

3.10 To employ paid or unpaid agents, staff or odwsars
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317  To enter into contracts to provide services to or on behalf of
other bodies

3.12 To poy the cosis of forming the Association

3,13  To obtain and pay for goods and services as are necessary for
corrying out the work of the chority

3.14 To open and operate bank ond other accounts as the
commiftes members/irustees consider necessary

3.15 To do anything else within the law tho! promotes the Obfetts
BUT the Committee shall not undertake any activity in the
school premises without the consant of the headtaucher.

4, MEMBERSHIP

Members of the Association are:-

4.1

4.2

4.2.1

4.2.2

4.2.3

In & Parents Association, the parents, guardians or corers of
any pupil currently offending the school or

in o Parent Teacher Associction, Parent Staff or Home-Scheol
Associotion s detailed above plus teaching and non-feaching
staff currently employed by the school or

in any other Association, for example o Friends group, those
described obove ond ony person over the age of 18 wishing
to offer appropriate support or help fo the school ond who is
accepted by the Committee os o Member

Membership is terminated if;-
the Member dias
the Member resigns by wriiten notice fo the Association

the committee members/trustees may far good reason,
regardless of whether or not this is of the request of the
Governing Body or the headteacher, exclude any person
from Membership or from aftending on event whose presence
at or support of the schoal is deemed a donger to the school
or its pupils or staff or might bring the Association into
disrepute, Removal is not effective until the Member
concarned has been nofified in writing of the preposal and
his/her right fo respond within 14 clear days, and the mofter
hos been considered in light of any representations made,

5. GENERAL MEETINGS (ANNUAL AND EXTRAORDINARY)

5.1

5.2

5.3

5.4

Alf Members are entilfed to aftend any General meeting of
the Associotion

All Genera) mestings ore called by giving 21 clear days
written notice of the meeting to the Members, The notice
should specify the date, time and focafion of the General
meefing as well as give on overview of the agendo.

There is a quorum at a General meeting when the number
of Members present is at least twice the number of
committee members/irusteas in office ot the start of the
meeling. The only exception would be at ¢ General
meeting where the Association is being dissolved: please
seo Clause 13.

The Chair or (if the Chair is unable or unwilling to do so)

240 v
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5.6

5.7

5.8
5.8.1

5.8.2

5.8.3
58.4

5.8.5

5.8.6

LAY

some ofher committes membar/rustee elected by those
present is in chorge of o General meeting.

Except where otherwise provided in this Constitution, every
issue of o Genera! meeting is decided by a simple mojority
of the votes cost by the Membars presant at the meeting.

Except for the Choir of the mesting, who hos o second or
casfing vote where a vote is equolly divided (tied), every
Membier present is enlitted to one vole on every issue

The Association must hold o General meeting within twelve
months of the date of the adoplion of this constitution.
Thereofter, on AGM must be held in eoch subsequent year
and not more than 15 nronths moy elopse between successive
annval General maetings.

At an AGM the Members:-

receive the accounts of the Associotion for the previous
finoncial year

receive the report of the committee members/trustees on the
Association's activities since the previous AGM

elect the committee members/irustees

appoint an indepandent examinar or auditor for the
Association

may confer on ony individual (with his or her consent)
the honorary title of Potron, President or Vice-President of the
Association

discuss and determine ony issues of policy or deal with any
other business put before them

An EGM may be colled ot any fime by the Committee ond
must be called within 21 days to happen within three months
of o written request to the receiving committee
members/irustees from af lecst ten Members.

6. THE COMMITTEE

6.1

6.2.1

6.2.2

6.3.1

6.3.2

6.4

All Members of the Commitiee are trustees of the charily and
have control of the Associotion, ifs property and funds. The
Committee Members are referred to in this document as
committes members/irustees.

Commities members/frustees shall be elected ot the AGM
and shall hold office until the next AGM.

All committee members/irustass, except those who are co-
opted, must be Members of the Association.

Committee members/trustees shall have the power to co-opt
committes members/trustees at any time, and co-opted
committes members/trustees shall serve untif the date of the
nexi AGM,

The number of co-opted commitiee members/trusigas must
not be more than 50% of the total number of commities
membears/trustees.

Nominations for eleclion to the Committee may be made by
any Member of the Association and seconded by another.

RUCTR RN A
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Such nominations must have the conssnt of the nominee.

; Nominalions should be mode in writing to the Chair ot ony
time unil the election process has been completed. i no
nominations or on insufficlent number are receivad before the
AGM, ony Members present may nomincte a person, with
their consent, and thot person may be appointed by o majority
vote of those present.

6.5 A commiltee member/frustee (whether elected or co-opted)
autornatically ceases to be o committes member/trustes if
he or she;

6.5.1 is disqualified under section 72 of the Charifies Act 1993
as amended by the Charities Act 2006 from acting os o
charily trustes

6.5.2 is incopable, whether mentolly or physically, of monoging his
or her own offairs

6.5.3 is obsent from three consacutive meetings of the Committes
without prior notification to the Secretary

6.5.4 cegses to be o Member of the Association

6.5.5 resigns by written notice 1o the Committae but only if of lsust
two commitiee members/irustees remuin in office

6.5.6 is removed by o resolution passed by a majority of other
commitiee members/trustess. Removal is not effective until
the committee member/trustee concerned hos been notified
in writing of the proposal and his/her right to respond within
14 clear days, ond the motter hos been considered in light of
ony representations made.

6.6 All committee members/irustees shall be entifled to
reimbursement of reasonable oul-of-pocket expenses
{including hotel and travel costs} actually incurred in the
odministrotion of the Asseciation,

6.7 Areliring committee member/trustes is entitled to on
indemnity from the continuing commiffee members/irustees
ol the expense of the Association in respect of any liabilities
properly incurred while he or she hald office.

6.8  Atechnical defect in the appoiniment of o committes
member/trustee of which the Committes are unaware ot the
lime does not invalidote dacisions token ot o meefing.

7. COMMITTEE MEETINGS

7.1 The Committee must hold at least three meelings every
academic year,

7.2 A quorum at o Committee meeting is 50 per cent, rounded
up to the nearest whole number, of the total current
Membership of the Committee.

7.3 The Chair or, if the Chair is unable or unwilling to do so,
some other commiltee member/trustes chosen by tha
Members present is in charge ot each Commities mesiing
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7.4

7.5

Every decision may be made by o simple majorily of the voles
cost of o Committea meeting. A resolution which is in writing
ond signed by oll committee members/frustees is equally volid.
The resolution may be conteined in more than one document
and will be reated os poassed on the dote of the lost signoture

Except for the Chair of the meeting, who has o second or
costing vote, every committee member/irustee hos one vote
on each issue

8. POWERS OF COMMITTEE
The following powers are available fo the Committes to help run
the Associotion:-

8.1

8.2

To delegote any functions of the Committee to sub-
committees. These must consist of two or more persons
appointed by the Commities but of least one member of
avery sub-commitige must be a committee member/trustee.
Al sub-commibiee proceedings must be prompily reported to
the main Committee

To make Rules consistent with this Constitution about the
Commiltee and sub-committees, to govern proceedings aof
General meetings and generally about the running of the
Assoctation including the operation of bank accounts and the
commitment of funds

9. PROPERTY & FUNDS

21

9.2

9.2.1

9.2.2

2.2.3

9.3

9.3.1

9.3.2

9.3.3
9.3.4

The property and funds of the Association must only be used
to fulfil the Objects (see clause 2).

Committee members/trustees can enter into contracis with
the Association for the provision of goods and services fo the
Association {but not contracts of employment with the
Association except with the prior wrilten consent of the Charily
Commission) provided thot:-

the moximum amount is set out in writing and is reasonable
for the services provided

the committes members/irustees ore salisfied that the
agresment is in the interests of the charity before entering
into it

the total number of committee members/trustees entitled to
such remuneration is in the minority from time fo time

Whenever o committee member/frustee hos o personal
interest in & motter to be discussed at a meeting, the
commitiee member/trustes must: -

declare an interast before discussion begins on the malter

withdraw from thot part of the meeting unless expressly invited
to remain in order to provide information

not be counted in the quorum for that part of the meeting

withdrow during the vote and have no vote on the matter

10. RECORDS & ACCOUNTS

10.1  The Committes must comply with the requirements of the

Charities Act 1993 as amended by the Charities Act 2006 as
1o the keeping of financial records, the audit or independent
examinolion of accounts and the preporation and transmission
io the Charily Commission of:

o LY
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10.1.1 annual reporis

10.1.2 annual returns

10.1.3 onnuol statements of account

10.2  The Committee must keap proper records of: -
10.2.1 oll proceedings of General meetings

10.2.2 oll preceedings of Committee meelings

10.2.3 all reports of sub-commitiees

10.3  Annual reports and statements of account relating to the
Association must be made available for inspection by any
Member of the Association

10.4 The Commitlee must nolify the Charity Commission
prompily of ony changes to the Associotion’s entry on the
Register of Charitiss.

11. NOTICES

11.1  Notice of any General meeting of the Association may be
sent by hond, by post, by suitable electronic communication
(emoil) or in any newsletier distributed by the Association to ifs
Members. Nolification by hand may include distribution to
porenis, guordians and corers via their children with or
without other communicotions from the school.

11.2  The oddress of which a Member is entitled to receive notices
(if sent by posi) is the last known address of the Member

11.3 A technicol defect in the giving of nofice which the Members
or committee members/irustees are unaware of of the time
does not involidate decisions taken at o General meeting

12, AMENDMENTS
This Constitution may be amended at a General meating of the
Association by o two-thirds mojority of the votes cast, but:-

12.1  The Members must be given 21 clear days’ nofice of the
proposed amendments

12.2  No amendment is valid if it would moke o fundamental
change to the Objecis/clause 2 or destroy the charitable
status of the Association and no amendment may be made 1o
clause 9 without the prior written consent of the Charity
Commission

12.3 A copy of any resolution amending this constitution must be sent
to the Charity Commission wilthin 21 days of it being possed

13. DISSOLUTION

13.1  The Association may be dissolved by a resolution presented ot
an EGM or an AGM where this is included in the nofice of the
meeting. The resolution must have the agreemant of two thirds
of those voling and must give instructions for the disposal of
ony assels remaining after poying the outstanding debts ond
liabilities of the Association.

13.2  The net assefs shall not be distributed among the Members of
the Association but will be given to the schoot for the benefit
of the pupils of the school. In the event of the schoo! closing
any remuoining funds could be distributed to a neighbouring
school or schaols os selected by the Committes.

M easrsic s s e AL



13 4 The Committee will not be relieved of their
responsibilifies until they have completsd this
{ask and have sent a final repod and sfatement
of accounts io the Cherily Cormmission. The
Charity Commission will then remove the
Asscdiation from ths Reg:srer of Chorities.

ADOPTED AT A MEETING HELD

AT {Place)
...... MINPLARS. Gy Jckoo!

OMN {Dots)

(¢ O cof 20|

MAME

AT HAVU e AT
"\) o Q =2 "-——-u
QCCUPATION

e & rAed

SIGNATURE

{Nome and signature of Chair of meefing]

WITNESS NAME

ADDRESS

NEN = N 2.

QCCUPATION

SIGNATURE

{Name, address,

NCPTA

39 Shipbourne Rood

Tonbridge, Kent TNT0 3DS
Registered Charily No: 1072833

© NCPIA 2009

Page 8

13.3

13.4

if it is not possible o dispose of assets as described in clause
13.2 then the assets con be given to another charitable cause
provided that the cause is within the Oblects of the Association.

The Trustees must notify the Charity Commiission promptly that
the Association hos been dissolved. The Trustees must comply
with ony request from the Commission including providing the
Association’s finol accounts,

14. INTERPRETATION

14.1

&

14.2

In this Consfitution:

address: meons o postal address or, for the purposes of
electronic communication, a fax number, an e-mait address or
a text message number in each case registered with the charity
AGM: means on annual general mesting of the Members of
the Association

the Association: meons the chorify comprised in this
constitution

the Chair: meons the Choir of the Association elected ot

the AGM

charity trustess: has the meoning prescribed by seciion 97(1) of
the Charities Act 1993 os amended by the Chorilies Act 2006.
Every committee member/irustee is legofly o charily trusise.
clear day: means 24 hours from midnight folfowing the
Wriggering event

the Commission: means the Charity Commission for England
ond Wales: www.chaoritycommission.gov.uk

the Committee: is the Governing Body of the Associalion and
includes all elected and co-opted commilfee membears/irustees
Commitiee member/trustee; means o Member of the
Committee elected of the AGM by the Membership

co-opted Commilfee member/trustee: means o Member of
the Commiites appointed by the commitiee members/frustees
in accordance with clause é

EGM: means a general meeting of the Members of the
Associotion which Is not an AGM

fundamantal change: means o changs that would not hove
been within the reasonable contemplotion of a person making
o donation fo the Associafion

general maetings: meons ony AGM or EGM

Governing Body: means the Governing Body of the school
headteacher: means the headteacher or Principal of the school
independent examiner: has the meaning prescribed by
seclion 43(3)(a} of the Charities Act 1993

Member and Membership; refer o Members of the
Association os sef out in clouse 4

months: meons calendor months

the Objects: means the charitable Objeds of the Association
set out in clouse 2

permanent trading: means carrying on o frade or business on
a confinuing basis for the principal purpose of raising funds
and not for the purpose of actually corrying out the Objects
written or in writing: refers o o legible document on paper
including a fox message er an efectronic communicofion
where the Mamber or co-opted committes member/irustes
hos agreed fo receipt of nofices by eledronlc means

year; means calendar year

References to an Act of Parfioment are references to the Act os

amended or re-enacted from time fo time ond to any
subordinate legislotion made under it.

2008 version {updeted Nov 2009}



